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Agenda 

1. Intentional planning to get the data you want 

2. Best practices and trends in assessment 

3. Innovative practices of assessment in Career Services  



THE ELEMENTS OF CAMPUS SUCCESS 



What is assessment?  

Any effort to gather, analyze, and interpret 

evidence which describes institutional, 

departmental, divisional, or agency 

effectiveness.  

 

     (Upcraft & Schuh, 2001)  

 

 

 

 

 



What is assessment?  
• Ongoing process aimed at understanding and improving 

student learning.  

• Assessment involves: 

 - Making our expectations explicit, clear, and public 

 - Setting appropriate criteria and high standards for 

 learning quality 

 - Systematically gathering, analyzing, and interpreting 

 evidence to determine how well performance matches 

 expectations and standards 

 - Using the resulting information to document, explain, 

 and improve performance 

 



Intentional planning  



Intentional planning 

• The assessment cycle 

• Assessment planning 

• Learning outcome frameworks 

• Demonstrating connection to goals 

• Developing learning outcomes 

 



Develop or revise divisional, 
departmental, or program 
goals, objectives, and 
outcomes 

Collect data Provide experiences 
(programs, services, 
activities, classes, etc.) 

Establish Criteria 
for Success 

(outcomes or 
targets) 

Provide 
Programs and 

Services 

Determine 

Effectiveness 

Use results for 
Improvement 

Foundational 

Documents 
(mission, goals, 

strategic plan) 

Focus on the assessment cycle 



A comprehensive assessment 
plan… 

Answers these questions: 

• How can we be better stewards of resources? 

• Are we improving our quality where necessary? 

• Are we providing the support needed for students 
to be retained and successful? 

• What student trends or issues are emerging to 
which we need to adjust? 

• How can we articulate what we do to outside 
parties? 

• What are students learning? 

 



Common elements of assessment plans 

• Statement of your mission/goals  

• Student learning outcomes or program outcomes  

• Related program or service 

• Purpose of the assessment 

• Assessment methods used to demonstrate the attainment of each 

outcome/goal 

• Implementation Plan including timeline, and who is responsible for 

carrying out the assessment 

• Plan for reporting & sharing results 

• Key findings & recommendations based on findings (optional) 
http://studentaffairs.unc.edu/what_we_know/resources/terminology.pdf 



Example: Oregon State University 

1. Mission Statement 

2. Statements of Goals 

3. Statements of Outcomes 
– Operational/business 

– Learning 

4. Assessment Methods 

5. Implementation of Assessment Plan (table) 

6. Results 

7. Decisions and Recommendations 

 
• http://oregonstate.edu/studentaffairs/assessment/assessformatsexamples.html 



Oregon State 

University 

  

Department 

Assessment 

Plan 

Template 



 



Example: UNC Chapel Hill 



Co-curricular mapping for a dept 

 



 



 



Components of a Learning Outcome 

Audience/Who 
 Who does the outcome pertain to? 

Behavior/What 
 What do you expect the audience to know/be able to do? 

Condition/How 
 Under what conditions or circumstances will the learning occur? 

Degree/How much 
 How much will be accomplished, how well will the behavior need 

to be performed, and to what level?  

 



Learning Outcome Examples 

• Audience, Behavior, Condition, Degree 

 

• At the conclusion of the Greek Life Anti-Hazing 
presentation, students in attendance will be able to 
identify 5 behaviors or activities that constitute 
hazing.  

 

• At the conclusion of the Greek Life Anti-Hazing 
presentation, students in attendance will be able to 
identify 5 behaviors or activities that constitute 
hazing.  

 

 



Outcome Writing: The 3 Ms 

1. Meaningful: How does the outcome support the 
departmental mission or goal? 

 

2. Manageable: What is needed to foster the 
achievement of the outcome? Is the outcome 
realistic? 

 

3. Measurable: How will you know if the outcome is 
achieved? What will be the assessment method? 



Career Outcomes 

• As a result of completing a self-assessment test and 
counseling session, students will be able to articulate 
at least 3 skills. 

 

• As a result of participating in an interview workshop, 
students will be able to employ all 4 elements of the 
STAR method in a mock interview. 

 

• As a result of attending the Finding your Path session 
at Orientation, first-year students will be able to 
independently locate the online Career Resources 
library. 



Best practices and 
trends 



Best Practices/Trends in Assessment 

• Thinking outside the survey “box” with rubrics 

• Mobile data collection 

• Participating in nationally benchmarked studies 

• Sharing results 

 



Example 

 





SELO Learning Outcomes 

Stony Brook University Career Center 

3 
Student uses career   
services purposefully and 
intentionally.  

 
 Engages in systematic 

conscious process of gathering 

information and experience 

relevant to future career 

goals. 

 Purposefully schedules 

participation in career 

activities and uses career 

services appropriately.  

 Takes responsibility for own 

career development.  

 

 

 

 

  

 

2 
Student sometimes 
takes advantage of 
career opportunities.  

 

 
 Has registered with 

ZebraNet. 

 Has had a resume 

reviewed. 

 Attended Career Center 

programs. 

 Browsed online job 

boards.  

 

 

 

  

 

1 
Student is aware of career 
opportunities “out there.” 

 

 
 Knows we have a database of 

options (ZebraNet). 

 Saw promotions for Job & 

Internship Fairs. 

 Viewed first page of CC website. 

 Expressed relief that family 

member may have a connection. 

 Knows a resume is important for 

future.  

 

 

 

 

 

  

 

Observable behaviors 



 



Mobile Data Collection and QR codes 



 





 



Techniques for Closing the Loop 



Develop or revise divisional, 
departmental, or program 
goals, objectives, and 
outcomes 

Collect data Provide experiences 
(programs, services, 
activities, classes, etc.) 

Establish Criteria 
for Success 

(outcomes or 
targets) 

Provide 
Programs and 

Services 

Determine 

Effectiveness 

Use results for 
Improvement 

Foundational 

Documents 
(mission, goals, 

strategic plan) 

Focus on the assessment cycle 



Sharing Internally  

• Poster Sessions, Brown Bags and Drive-Ins 

•Assessment 

Emmys 



Involve Students 



http://www.albany.edu/studentaffairs/assessment/  

http://www.albany.edu/studentaffairs/assessment/


Annual Report: Yearbook style 







Innovative examples: 
Career Services 



 







Employer Assessments 

• Satisfaction, needs, interests, event specific 

• Leverage captive audiences 

• Keep your emailed surveys short and to the 

point 

• Make use of existing data sources 

 





Using existing data sources 

• NACE – Job Outlook Survey 

• NACE – Internship and Co-Op Survey  

• NACE – Student Survey 

• Intern Bridge – white papers 

• College Employment Research Institute at 

Michigan State University-www.ceri.msu.edu/  

• Colleagues in your professional organizations 

 

 





Amy Feder  

afeder@campuslabs.com 

 

Jennie Gambach 

jgambach@campuslabs.com 

 

QUESTIONS? 

mailto:afeder@campuslabs.com
mailto:jgambach@campuslabs.com

